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ABSTRACT 

The employment  relationship  with  temporary  employees  is  often  poorly  managed.  Employers  assume that
these  employees  have  only  short  term  transactional  psychological  contracts.  Adopting  a  psychological
contract  perspective',  a  qualitative study was conducted to  examine the attitudinal  and behavioral  reactions
when  the  promise  of  permanent  employment  to  temporary  employees  was  not  fulfilled.  Results  of  our
qualitative study indicated that temporary employees experienced negative affective reactions (i.e., sadness,
depression  and  betrayal)  and  adverse  behavioral  outcomes  (i.e.,  poor  performance).  The  implications  of
psychological contract breach are discussed.  
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