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ABSTRACT 

The  need  for  employees  who  possess  the  ability  to  operate  in  a  different  cultural  environment  is  high  and
business opportunities are not restricted to borders. International projects are costly, and studies suggest that
it is important to keep good track of expatriate issues to achieve success in foreign branches. The aim of this
study is to examine the adjustment of expatriates who have worked abroad for Icelandic fisheries. Interviews
were conducted with eight individuals who have all  worked as expatriates within the marine sector. Results
indicate that no emphasis has been put on training or special support for expatriates. Financial security was
assured,  but  little  emphasis  was  put  on  support  and  communication  to  enhance  employee  loyalty.  Most
employees in the respective business quit their jobs when the work period in a foreign branch was completed
and the companies lost the knowledge and experience they had invested in.  
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