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ABSTRACT

This case study illustrates a young franchise in the leisure industry on its path to higher profitability.
Specifically, it deals with the profitability of its different recreational segments and the profitability of the main
customer groups within these segments. It also discusses how to incentivize non-executive, regular
employees to improve the profitability of segments and customer groups. In addition, it also elaborates which
control mechanisms of top management are appropriate to monitor the progress. The open questions at the
end of the case study should foster classroom discussions on managerial implications.
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