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ABSTRACT 

This case study illustrates how a retail company uses target costing to develop its online sales channel. The
case  elaborates  on  a  setting  where  the  investment  choices  into  the  different  components  of  the  online
distribution channel appear intuitive and simple. However, a data-driven analysis that relates user preferences
and  customer  requirements  to  capital  expenditure  decisions  (target  costing)  mandates  another  course  of
action. The case then addresses managerial implications, specifically in the area of the cost of quality.  
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