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ABSTRACT

As the social and environmental problems of business increase and the effects of competition increase in the
physical and digital markets, leadership plays the most important role in facing these problems and
challenges. Yet leadership in these companies faces complex and difficult dilemmas in today's business
environment. From a review of the literature, previous studies have identified leadership dilemmas as threats
and problems facing companies. This study sought to define leadership dilemmas as choices and initiatives
undertaken by leadership that respond to the challenges of the competitive environment. In this study, five
new leadership dilemmas were identified: the dilemma of a dynamic strategic vision, leadership continuity
dilemma, lost opportunities, the digital dilemma and ethical dilemma
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