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ABSTRACT 
 
Purpose: Greater level of uncertainty and insecurity may pose greater threat to change implementation.  
In such situation, employee’s self-esteem is a key for successful change implementation. Therefore, this 
study aims to test how personality trait self-esteem improves job satisfaction and help in employee 
retention 
Design / methodology: A cross sectional study design where data collected once from employees of 
MCB Bank undergoing a merger with NIB in Pakistan. A survey technique used to collect data applying 
convenience non-random sampling technique. A total of 350 responses were analyzed through structural 
equation modeling using Smart PLS. 
Findings: It was found that self-esteem positively associated to job satisfaction. Job satisfaction 
negatively related to turnover intention and mediated the link between self-esteem and turnover intention. 
Research limitations: Major limitation of this study is that it has collected data at single point of time, 
which may hamper predictive power of the findings. Self-esteem as a personality trait has gradual effects 
on employee behaviors, thus it would be better to tap these effects in a time lagged study.   
Practical implications: Leaders and policy makers of the banks need to understand that employee’s 
personality traits affect employee attitudes and thus are relevant during times of organizational changes. 
Therefore, there is need to enhance employee confidence and self-esteem by creating a supportive work 
environment in order to retain quality employees in critical times like mergers. 
Originality / value: This study is unique in a sense it has incorporated that employee developing their 
confidence,, morale, acceptance and perception level, regarding change experience such as satisfaction 
with the job as an important mediating mechanism, which deal and overcome emotional response of an 
individual who prefer to leave the organization at the time of change.  
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1. INTRODUCTION  
 
Organizations need to concentrate on dealing with the procedures and results related to the change 
(Sung et al., 2017) as change is indispensable for the organizations (Sofat, Kiran, & Kaushik, 2015). 
Efforts towards planned organizational change have therefore found its place as a key aspect of the 
larger operational and managerial strategies of any organization  (Lewis & Dehler, 2000). Notwithstanding 
the worldwide financial crisis, organizations need to adapt to these changes and restore and support 
through managing organizational change (Al-Mulla, Ali, Osama, & Mohammed, 2019). As mergers and 
acquisitions (M&A) has become absolute strategy for rapid growth that most companies have adopted 
which is beneficial not only for top management but also for stakeholders like employees, communities, 
and the entire economy (Hassan & Lukman, 2020). M&A is also playing significant role in economic 
development of the country which represents adopting a strategy for expansion or growth of the business 
or synergies (Vachheta & Raval, 2019).   
 
Being a developing country, in Pakistan a huge number of M&A dealings are witnessed after 1998  in 
different sectors, prominently in financial, industrial and telecom industry (Hussain, Khoso, & Qureshi, 
2020). Particularly, there is a considerably positive influence of M&A on the Pakistani Financial sector 
(Muhammad, Waqas, & Migliori, 2019).  
 


