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ABSTRACT

Lean literature unanimously advocates transition of push production control to pull where possible, but very
little is written about the mechanics of transition process or the behavior of systems in Lean transition. The
fundamental element of this transition is conversion of a single processing stage from push to pull. At the
same time, they are moving the interface for customer orders from the beginning of the production line
towards the end of the production line. This change reduces the average time that customers wait for
fulfilment of their orders. During this transition, the stage experiences a surge in its workload.
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